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BACKGROUND: 

·  Childhood obesity was recognized increasingly as a major health issue in Forsyth County 
as well as across the country.   

·  In September 2003, the Trust convened a focus group to discuss current programs in 
Forsyth County as well as what more could be done in the community to reduce 
childhood obesity.  The focus group was attended by 14 individuals from local 
organizations as well as the coordinator of a state obesity program.   

·  The Trust then invited the YMCA  and the YWCA  to each submit an application for a 
demonstration project to help reduce childhood obesity in low-income children and 
young adults. Each project needed to include education, diet, nutrition, and exercise 
components; parental involvement; incentives to help ensure continued participation, and 
measurable goals and objectives. 

 
 
THE GRANTS: 

·  In March 2004, the Trust approved two grants for operating funds for a demonstration 
project to help reduce obesity in low-income Forsyth County children.  

·  The total approved amount was $900,000 over three years. 
o YMCA: $450,000 ($150,000 per year) from July 2004 through June 2007 
o YWCA: $450,000 ($150,000 per year) from April 2004 through March 2007 

 
 
YMCA: 

·  PACES (Program for Active Children Eating Smarter) Prevention Program 
o Physical activity and health education during the school day two times per week  
o Served 250 children at two elementary schools (2nd-4th grades)  
o Positive trends were generally seen in physical activity, healthy eating, and body 

image  
·  PACES Intervention Program 

o 12-week program held five times per year  
o The program meets three times per week and includes structured exercise, health 

education, and support groups  
o Served 109 obese children ages 10-14—a parent is required to participate with 

each child 
o In the 3rd year, the average participant lost 5.5 pounds and decreased his/her BMI 

by 0.7 
·  Hispanic Healthy Children Healthy Families Program 

o 6-week program similar to the Intervention Program that was held for obese 
Hispanic children and their families  

o Held twice during the grant period—served a total of 20 children (ages 3-13) 
 



YWCA: 
·  Youth Wellness Program—after school and summer camps 

o Served around 250 children per year 
o Operates as a part of existing programming to avoid targeting children for an 

“obesity” program 
o Includes an incentive program, Healthy Living Points, that encourages family 

participation 
o Children reported increased levels of physical activity  
o Children increased their knowledge about healthy food selections  

·  Youth Wellness Program—wellness van  
o SPARK minibus—Sports, Play, and Active Recreation for Kids 
o Makes approximately 35 community visits per year  
o Provides exposure to physical activity and health education in various low-income 

neighborhoods and at community events  
·  Chavitos Saludables (Healthy Children) 

o Developed a Youth Wellness component specifically for Hispanic families  
 
STAFF COMMENTS: 
These two community organizations, the YMCA and the YWCA, developed their own 
demonstration programs to address childhood obesity at the invitation of the Trust.  The 
programs were similar in several ways.  Both included an education/prevention program for a 
broad group of children (YMCA—PACES Prevention; YMCA—after school/summer camps).  
Both included a component developed after the time of the application that specifically 
addressed Hispanic families (YMCA—Healthy Children Healthy Families; YWCA—Chavitos 
Saludables).  Both grantees made attempts to involve parents in the various programs.   
 

The programs were also different in several key ways.  Each grantee included components that 
were not present in the other grantee’s program.  The YMCA included a treatment program that 
specifically targeted children who are obese (PACES Intervention).  The YWCA included an 
outreach component with the wellness van.   The YWCA incorporated their Youth Wellness 
Initiative into their current programs and thus operated their programs without substantial local 
collaboration.  The YMCA, on the other hand, had multiple community partners.  They partnered 
with local schools to provide programming in during the school day.  They worked with the Sara 
Lee Center for Women’s Health to conduct the PACES Intervention program based on the 
Center’s existing program.  They worked with an evaluation group from the Baptist Medical 
Center (CERTL) to gather and analyze data from the project.   
 

This initiative raised overall awareness about childhood obesity in this community.  It certainly 
put childhood obesity solidly on the agenda of the YMCA and YWCA, two major human service 
organizations, and likely had an impact on the other agencies involved with the two grantees. 
 

From both grant programs, the component with clear evidence of reducing childhood obesity at 
an individual level was the YMCA’s Intervention program.  The other programs were primarily 
about encouraging physical activity while building awareness and knowledge.  These program 
components were fun and engaging, and no doubt enjoyed by the children involved.  They 
certainly increased the level of physical activity of children while in they were in the programs, 
but the long-term affects are not known.  However, even without specific hard data regarding the 
impact of these programs on childhood obesity, the Trust believes that all of these programs have 
had a positive influence on the healthy behaviors of the children involved.   
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